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VILLAGE OF WAUCONDA 

REGULAR VILLAGE BOARD MEETING MINUTES 

101 N. MAIN STREET, WAUCONDA, IL 

TUESDAY, MARCH 2, 2021 

 

 

1. CALL TO ORDER 

 Mayor Knight called the Regular Village Board Meeting to order at 6:00 PM. 

 

2. PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was led by Mayor Knight. 

 

3. ROLL CALL 

 Upon roll call by Clerk Falk-Novak, the following Trustees were present: 

 Trustees Black, Howe, Schlick, Shaw, Sode 

 

 Absent:  Trustee Morino 

 

 QUORUM PRESENT 

 

Also present:  Kevin Timony (Village Administrator), Brad Fink (Director of Public Works),  

Tom Lyons (Director of Finance), Greg Anderson (Director of Community Development), Dave 

Wermes (Chief of Police), Rudy Magna (Village Attorney)   

 

4. PUBLIC COMMENT: 

 

No public comment. 

 

5. APPROVAL OF AGENDA 
(Last Ordinance No. was 2021-O-01) (Last Resolution No. was 2021-R-08) 

 

 Motion to Approve the Agenda made by Trustee Sode, second Trustee Shaw. 

 

 Ayes 5 Nays 0 

 MOTION DECLARED CARRIED 

 

6. MOTION TO APPROVE CONSIDERATION OF CONSENT AGENDA BY OMNIBUS 

VOTE 
 

            Motion to Approve Consideration of Consent Agenda by Omnibus Vote made by Trustee Shaw,  

second Trustee Schlick. 
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Ayes 5 Nays 0 

MOTION DECLARED CARRIED    

 

7. CONSENT AGENDA 
A. Approval of the Bills for Payment from February 6, 2021 to February 19, 2021 in the 

Amount of $123,645.40 

B. Approval of the Minutes of the February 16, 2021 Regular Village Board Meeting 

C. Approval of a Twenty-Third Resolution Extending the Declaration of Local State of 

Emergency for the Village of Wauconda  (Resolution No. 2021-R-09) 

 

8. MOTION TO APPROVE ITEMS A THROUGH C ON THE CONSENT AGENDA 
 

            Motion to Approve Items A through C on the Consent Agenda made by Trustee Schlick, second 

 Trustee Howe.   

 

 Ayes 5 Nays 0  

            MOTION DECLARED CARRIED   

 

9. NEW BUSINESS 

 

A. Authorization to Waive the Formal Bid Process and Execute a Three-Year Contract 

Extension with Synagro Central, LLC for Wastewater Treatment Plant Sludge Processing 

and Disposal Services 

 

Brad Fink (Director of Public Works) 

 

The Village currently has a three-year contract with Synagro Central, LLC to process, 

dewater, and land apply wastewater sludge.  This contract is up, and they have offered to 

extend and renew another 3-year contract holding the price for the first two years, and the 

third year would be adjusted based on CPI.  We process about 1.2 million gallons of sludge 

each year.  Their proposal was for $0.0652/gallon, and historically they have always 

provided the lowest price.  They do have another competitor who has traditionally been a 

penny more per gallon.  

 

  Motion to Waive the Formal Bid Process and Execute a Three-Year Contract Extension 

with Synagro Central, LLC for Wastewater Treatment Plant Sludge Processing and 

Disposal Services made by Trustee Howe, second Trustee Black.   

 

  Ayes 5 Nays 0  

             MOTION DECLARED CARRIED   

 

B. Approval of an Ordinance Accepting the Final Plat of Subdivision for Altorfer’s 

Subdivision  (Ordinance No.2021 -O-02) 

 

Greg Anderson (Director of Community Development) 
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The Final Plat of Subdivision for Altorfer’s two-lot subdivision is 8.42 acres which meet 

all subdivision requirements.  This was delayed 18 months as a result of IDOT approval 

for access to Rand Rd.  

 

  Motion to Approve Ordinance Accepting the Final Plat of Subdivision for Altorfer’s 

Subdivision made by Trustee Black, second Trustee Sode.  

 

  Ayes 5 Nays 0  

             MOTION DECLARED CARRIED   

 

C. Presentation/Discussion: Draft 5-Year Capital Improvement Plan (CIP) 

 

Kevin Timony (Village Administrator) 

 

The Five-Year Capital Improvement Plan 2022-2026 was presented to the board. 

 

Topics discussed: 

 

 Village Fiscal Calendar 

 CIP Funds 

o General Capital Project Fund 

o Water/Sewer Capital Project Fund 

 CIP Funding Sources 

 General Fund Reserve Policy 

 Projected Cash Flow & General Fund Balance 

 General Fund Projected Balance Trend 

 Projected Cash Balances 

 One-Year Summary By Project Type (FY 22) 

 Five-Year Summary By Project Type (FY 22 – FY 26) 

 Five-Year CIP  

o PW Fleet Replacement 

o Squad Car Replacement 

o Fixed-Asset Repair/Replacement 

o Street Maintenance Program 

o General Capital Projects 

 Next Steps 

 

10. PUBLIC COMMENT 

 

No public comment. 

 

11. MAYOR’S REPORT 
 

He announced he didn’t want to jinx it, but maybe Spring has sprung?  He thanked Public Works 
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for a great job as well as Police and Fire during all the recent snow events.  The Mayor thanked all 

who worked and volunteered for Winterfest and said it was a great event, and a lot of people were 

just happy to be outdoors. 

 

The Wauconda Area Chamber of Commerce kicked off the annual Expo virtually this year. There 

are some great booths to see and visit, including the Village’s with our new Service Request 

System, and he thanked Alise and Sherry for doing a great job putting the video together and 

believes this will be a great asset for the Village.  Our quarterly Spring newsletter is complete and 

should be hitting mailboxes later this week or early next week.  There is a lot of information that 

residents will benefit from, including our new Service Request system.   He reminded everyone to 

continue to follow the 3 W’s to keep moving forward and in the right direction. 

 

The Mayor offered his condolences to the friends and family of Paul Gross, retired Deputy Chief 

from Wauconda Fire Department. Our Fire District has had a tough year with the passing of several 

of their retirees, and our thoughts and condolences go out to them. 

 

12. COMMITTEE REPORTS & TRUSTEE COMMENTS 
 

Trustee Black 

 

At last week’s Natural Resources Committee Meeting, Ed Lochmayer showed them a presentation 

of what has been accomplished with the Slocum Drainage District Restoration Projects from 2012 

thru the present.  They also discussed the 50/50 Parkway Tree program. Because the Emerald Ash 

Borer took out so many of our trees, this program was started several years ago.  The program was 

no longer active as the requests slowed down and no longer were coming in.  Because of recent 

inquires on this program, they are looking to re-start.  Another topic that they touched on was 

Bangs lake and everything that goes with it.   They are going to take a good look at the fish 

restocking plan.  They will work with the Bang’s Lake Advisory Committee and work with “well-

seasoned fishermen” for their input. 

 

He also mentioned that we had our first Cruise night meeting last week.  Information was reviewed 

from the first couple years of the Cruise Night when it started, and once again, it became apparent 

how important it is for residents to participate in committee meetings and share ideas.  Cruise 

Night started when one resident, Jason Laureys, attended a Marketing Committee meeting and 

presented this idea, and it took off from there.  The first year we were in over our heads, and the 

following year we had over 500 cars for one event, and ever since then, it has turned into a monster 

show.  He wanted to re-iterate how important it is for residents to attend committee meetings and 

share their ideas as Cruise Night is a perfect example of what can happen when a resident comes 

in and shares an idea, and we work together.   He also commented on Winterfest and said he had 

a great time, we had great weather, and it took a lot of work by a lot of people to pull that off, and 

he thanked them for their effort.  

 

Trustee Howe 
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He thanked the staff and administration for putting together the Comprehensive Capital Plan as it 

gives them so many great tools to understand where we are going, where we need to be and helps 

them, as a Board, plan and know that they have a good plan for the Village.  He will be working 

with Director Anderson later on this week to determine agenda items for next week’s Economic 

Development Committee meeting.   

 

Trustee Schlick 

 

They had a Village Services Committee meeting tonight, and the purpose of the meeting was to 

establish a timeline for the 911 Memorial service for this coming year’s 20th anniversary.  

Unfortunately, Joe Coulter with Public Works attended the meeting and presented the members 

with pictures that reflected the deterioration of the monument itself, which they have to address.    

Staff is currently researching repair costs and on-going costs and then will decide on how to 

proceed at the time.  They will have to determine how they will pay for the memorial and if it is 

even viable to have a service on September 11, 2021. This will be a budgeted item in the future 

since it is now a Village asset with no endowment, which was previously promised to the Village.  

There will be additional information to follow.  He thanked Kevin and the staff for the 

Comprehensive Capital Improvement Plan, which looks outstanding.   He thanked the Mayor for 

his condolences in the passing of retired Deputy Chief Paul Gross.  It’s been a rough 12-18 months 

for the Fire District, but they are a close community and will get through it.  

 

Trustee Morino 

 

Absent 

 

Trustee Shaw 

 

He thanked Kevin and the staff for a great job in preparing the Capital Improvement Plan.  He also 

wanted to let everyone know they are starting Tier 1 CERT training, beginning on March 30, 2021.  

A majority of the classes will be for six weeks and online.  There will be a couple in person with 

social distancing, and they just added a registration page on the CERT website.  He asked people 

to check it out as you are not committed to anything.  There is a lot of training on protecting 

yourself and your family during a disaster, and it is a good learning experience to go through.   

 

Trustee Sode 

 

He said Tom and the staff did a great presentation on the Capital Improvement Plan.  He thanked 

all the volunteers at the Winterfest and for the nice donation that the Moose Lodge gave to the 

Wauconda Parks foundation.  He stated an outstanding job by all for the first virtual Chamber 

Expo, and it was great to see.  He asked everyone to stay the course and continue to practice the 3 

W’s.              

 

13. EXECUTIVE SESSION 

 

A. (5 ILCS 120/2(C)(1)) The appointment, employment, compensation, discipline, 



Regular Village Board 

Meeting Minutes 

March 2, 2021                                        Page 6 of 6 
 

 
 

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body. 

B. (5 ILCS 120/2(C)(11)) Litigation when an action against, affecting, or on behalf of the 

particular body has been filed and is pending in a court or administrative tribunal. 

 

Motion to move into Executive Session made by Trustee Sode, second Trustee Shaw at 

6:43 PM.   

 

Ayes 5 Nays 0 

MOTION DECLARED CARRIED 

 

14. RETURN TO OPEN SESSION 

 

 Motion to reconvene from Executive Session at 7:18 PM. 

 

 Ayes 5 Nays 0 

            MOTION DECLARED CARRIED  

 

 

15. ADJOURNMENT 

 

            Motion to adjourn made by Trustee Shaw, second Trustee Schlick, all in favor. 

 

 Ayes 5 Nays 0  

 MOTION DECLARED CARRIED 

            Adjourn Time 7:19 PM 

 

          

 

            ______________________________       

            Cheryl Falk-Novak, Village Clerk 

 

 


